
Quality Control System
1. Order housekeeper system, which is one-to-one housekeeper service mode, fully understands requirements of the customers, establishes dyeing contact list, and then accredits order-followers to wholly track the progress. Finally, inspects the whole shipment of cloth in warehouse according to “American 4 Point System Scoring Method”. 

2. Standard order-follow process: Once got the order, arranging repeated dyeing according to color standard of the customer. Confirm lab dip and physical index first, and communicate with order-sorter to arrange bulk production. In the production process, track the progress and quality of the order, and then sent bulk cloth to warehouse to inspect. At last, collate order data and place the documents on file for future reference. 

3. Inspection standard: as per attached list 
4. Laboratory testing standard (ISO, JIS)
5. Digital logistics management, individual roll of cloth has unique bar code identification.
Inspection Standard of Fabric—4 Point System Scoring Method

General rules:
According to “4 Point System Scoring Method”, the highest score of any single defect is 4 points. No matter how many defects on the cloth, the score on the defects of linear yard can not be more than 4 points. 
1. Scoring Method and Sampling Instruction
1.1 Scoring Method

Defects in any direction are scored as following standards:
1 Point:  Defects≤3 inches;

2 Points: 3 inches< Defects≤6 inches
3 Points: 6 inches< Defects≤9 inches
4 Points: Defects> 9 inches
Note: (1) For serious defect, the score of single yard is 4 points. For example: regardless of diameter, all the holes are scored 4 points.

(2) For continuous defects, such as filling bars, chromatic aberration, narrow width, irregular width, crease mark, uneven dyeing, so the score of single yard is 4 points.

(3) The score on the defects of linear yard can not be more than 4 points. 

1.2 Scoring calculation formula 

Total score  *   3600

Inspected yardage* effective width（inch）

1.3 acceptable points by fabric groups

Chart 1-1
	Fabric Description
	Individual Rolls
	For Whole Shipment

	All chemical fiber fabrics（polyester/nylon/acetate）

Printed and dyed shirt fabrics

Worsted
	20points/100 square yards
	16points/100 square yards


	Canvas

Yarn-dyed cotton poplin /oxford/gingham shirting

Woolen spun

Indigo dyed chambray
All jacquard fabrics/jacquard corduroy/velvet

Artificial cotton/synthetic blends 
	28points/100 square yards
	20points/100 square yards


Note: (1) The individual roll would be considered as second quality (Grade B) if exceeds required score. 

(2) The average score of whole shipment exceeds required score, the batch of cloth would be considered as failed in inspection. 

2. The Regulations of sampling procedure and inspection numbers

2.1 Sampling procedure
Tested yardage rolls are completely random check.

The rolling process of tested cloth should be finished at least 80%, then QC can start to inspect. The manufacture should show quality note to QC, so as to select the roll to inspect.

Once selected, the manufacturer can’t adjust the quality of tested rolls or selected rolls.

All tested rolls of cloth will be evaluated defect score, and then to rank according to this.

During the inspection, forbid cutting any yard of cloth from any roll, except checking the color.   
2.2 Requirements of inspection numbers

The requirements of inspection numbers are shown in the following chart.

 Chart 1-1
	Lot Size（Yard）
	Sampling Size（Yard）
	Percent

	0-2500
	600
	20%

	2501-5000
	251-500
	10%

	5001-20000
	400-1600
	8%

	20001-30000
	1200-1800
	6%

	30001-50000
	1200-2000
	4%


3. Other factors to evaluate the cloth grade 
3.1 For repeated defects
3.1.1 Any repeated and/or continuous defects will constitute recidivism. And the repeated defects should be scored 4 points.   
3.1.2 Regardless of the score, the cloth that has continuous defects and more than 10 yards should be considered as unqualified.
3.2 The defects of full width 
3.2.1 If there are more than 4 defects of full width in every 100 square yards, the cloth can’t be classed as first quality (Grade A).

3.2.2 Individual roll which has more than one serious defect in average 10 yards is conceded as unqualified. No matter how many defects in 100 square yards. 
3.2.3 Individual roll which has more than 1 defect at the beginning of first 3 yards or last 3 yards is evaluated as unqualified. The serious defect is scored 3 points or 4 points. 
3.2.4 If there is obvious pilled-in selvedge or baggy selvedge             of the cloth, or some ripples, crinkles and wrinkles on the fabric, which will make the cloth cover out of flatness when unfolding the cloth in an ordinary way, and then further results in the transformation of cut-parts. Therefore, such roll can’t be evaluated as first quality (Grade A). 
3.3 Cloth width 
3.3.1 When inspecting individual roll of cloth, QC should inspect the width at least 3 times at the beginning, middle and end. If the width of one roll approaches stated minimum width or the width is uneven, QC should increase to inspect the width of this roll. 

3.3.2 If the width of roll is failed to achieve the minimum purchasing width, the roll is considered as unqualified.

3.3.3 The total width of cloth refers to the width from selvage to another selvage; and effective width refers to the available width from needle to needle, or removes non-coating and non-printing parts. The effective width is prevailing. 
3.4 Color difference assessment
3.4.1 The color difference between rolls and batches is not allowed to under Grade 4 of grey scale. 
3.4.2 Individual roll should be set apart head-end sample with the width of 10-15cm, and noted roll number and length. 
3.4.3 The side-to-side shading, side-to-centre shading as well as head-to-tail shading of same roll cloth should not be under Grade 4. For inspected roll, individual yard of cloth that shows such color difference defect will be evaluated as unqualified. 

3.4.4 If the color of inspected fabric is different from beforehand approval sample, so the color difference has to be inferior to Grade 4-5, otherwise, this lot of cloth is determined to be unqualified. 

3.5 Length

3.5.1 If the length deviation between physical length and noted length in label is above 2%, this roll of fabric is considered as unqualified. The roll which has length deviation, will not evaluate score any more, but it should be noted in inspection report.

3.5.2 If the deviation of sum length between samples for random checking and noted length in label is equal to or above 1%, the whole shipment is considered as unqualified. 
3.6 Skewing and bowing 
3.6.1 For woven fabric, if skewing of all gingham and printed fabrics is greater than 2%, corduroy fabric is greater than 3%, this roll of cloth can’t be considered as first quality (Grade A). 
3.6.2 For woven and knitted fabric, if bowing of all gingham and printed fabrics is greater than 2%, it can’t be considered as first quality (Grade A). 
3.7 Odor of fabrics

The roll of fabrics which give off a peculiar smell can’t pass the inspection. 
3.8 Hole
All the holes that appear on major cloth cover are scored 4 points, regardless of the holes size. A hole should include two broken yarns and above. 
3.9 Hand feeling
3.9.1 Contrastive check the hand feeling of cloth according to the sample. If there is obvious difference, this roll of cloth is considered as second quality (Grade B).

3.9.2 If the hand feeling of all cloth can’t up to the standard of sample, so temporarily stop inspecting. 
